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An Unexpected Turn of Events
2020 brought many unexpected challenges, to be sure, but
RCS spent it exactly as planned: providing food for our
neighbors who need it. Many operational changes were
made, but the people that make RCS’ mission possible amazing volunteers, generous donors, and a supportive
community - kept things running smoothly. Thanks to the
efforts of its community RCS was able to operate without
interruption, even as public health guidelines changed and
evolved and the need for hunger relief grew.

Food Pantry Shenanigans
In March, it quickly became clear that in order to operate
safely, many changes would be required. Between Tuesday,
March 10 and Tuesday, March 17, RCS:
Moved pantry operations from indoors to outdoors
Shifted from a “choice” model pantry to one that offered
pre-packed bags of groceries in order to maintain social
distancing;
Transitioned sign-in from a tablet-based database system
to paper sheets, with initials penned on neighbors’ behalf,
to avoid passing pens and clipboards back and forth;
Decreased volunteer ranks from 40-50 per week to 12 or
fewer;
Added face coverings as part of volunteer attire.

Since then, there have been many other changes as well.
Some neighbors who have been part of the RCS community
for years, particularly some senior residents, have become
sporadic visitors. Simultaneously, job loss and economic
uncertainty have driven many to seek support from food
pantries for the first time.

Saturday Pantry Steadfastness
Operations at the monthly outdoor Saturday
Pantry have continued much the same. In
partnership with the Greater Chicago Food
Depository, RCS volunteers continue to
distribute fresh produce and shelf stable
items from the front courtyard at
Ravenswood Elementary every second
Saturday of the month. Changes have been
made to adjust volunteer numbers down
from 50 to just 15 and manage social
distancing for neighbors and volunteers. The
Saturday Pantry’s biggest challenge has been
communicating with families to make them
aware of its availability. With public schools
closed, flyers normally sent home with
students at all of the local schools have been
replaced with electronic communication
through school networks, with mixed results.

The pantry has also added new partners over the past 9
months. When rioting and looting closed down many
grocery stores on the South side, RCS joined forces with a
group in that area to provide groceries for pick up to be
delivered to 60 families. RCS also formed a partnership
with Cristo Rey Episcopal Church on the far Northwest side,
to send groceries to 15 families, and has worked with local
home health care agencies as needed to provide groceries
for homebound patients and their families.

In the early days, the connections that RCS strives to
maintain with neighbors were strained, with conversations
extremely limited and efforts to maintain social distancing
requiring limited contact. Though these challenges to the
spirit of RCS’ operations were discouraging, RCS volunteers,
as always, rose to the occasion, finding new ways to
connect with each other and the community, welcoming
neighbors, and consistently doing whatever was needed to
get food into the hands of those who need it.

Community Kitchen Scramble
As restaurants closed suddenly and public health guidelines
discouraged any gatherings, RCS was faced with how to
manage serving dinner to 80-100 people every week. Packing
dinners to go was the obvious choice, so RCS’ volunteer
cooking crews set about revising their meal planning,
preparation, and serving plans to accommodate carry out
meals. The phrase “on a dime” describes both how quickly they
transitioned their meal planning and prep as well as the careful
attention they paid to managing the new-found costs
associated with the packaging and distribution of meals to go.
Some of our volunteer chefs were unable to be present in
person and participated virtually in planning, while others
stepped in and became the “hands in the kitchen” to prepare
and serve the food. Cooking crews limited themselves to just
2-3 people present and creatively managed prep and serving
tasks to manage the limited space in the kitchen. And just to
keep things interesting, the number of meals served
skyrocketed by 150%, with carryout service making it possible
for people to take dinner home to their families, rather than
dining in the Parish Hall.
In order to supplement the hot meals being served, some of
our on-site chefs and their team members also started a
sandwich-making operation on Saturdays, preparing ham and
cheese sandwiches for families to take home with their
groceries to provide additional already-prepared, ready-to-eat
food for families dealing with food insecurity.
Thankfully, with some adjustments to kitchen operations, all of our chefs and many of their cooking team members have been
able to return safely to the kitchen. Though the number of meals being served, meal program operation, and meal service are
all very different from “normal,” the dedication and creativity of our cooking teams remain a constant and the quality of the
food remains outstanding.

Wrap-Around Service Revisions
In March, RCS was forced to suspend inperson wrap-around services, including
our Nurse’s Clinic and Social Service
Outreach. Fortunately, the dedication of
the professionals who provide these
services is matched by their creativity. The
nursing team created a Covid Care Pack,
gathering face masks, hand sanitizer, soap,
etc. and packing them into bags to be
distributed to neighbors. They also worked
with Walgreens pharmacy to offer another
on-site flu shot clinic, making free flu shots
available to neighbors. RCS’ Social Service
team is now available as needed by phone
and email, providing remote assistance
with access to other community resources
including housing, SNAP benefits, health
insurance and other public benefits.

Making It All Possible
As always, RCS’ work is made possible by all manner of
generous donors: individuals, churches, foundations,
businesses, and local community groups. Though 2020
brought more than its share of hardships, it also
brought out a wild generosity of spirit in the community.
For example, in the early days of pandemic operations,
being able to source face coverings for volunteers and
neighbors was a concern. In no time, bags and boxes of
handmade masks arrived at the RCS office for
distribution, courtesy of creative souls in the RCS
community.
Throughout 2020, this community went above and
beyond, answering every request for support and often
anticipating RCS’ need for financial gifts before being
asked. Existing supporters were joined by many new
volunteers and donors throughout the year. We are
forever grateful for all of the generous gifts that made it
possible for RCS to meet the need in our community.
Those gifts brought stability for RCS amidst much
uncertainty and security to those concerned about
feeding their families.

2020 By the Numbers
In 2020, RCS
Hosted pantry visits in support of 32,000 individuals, a 65% increase
Distributed 420,000+ pounds of food, a 120% increase
Served over 8,000 meals, a 150% increase
Provided more than 11,000 ready-to-eat sandwiches
Welcomed the support of hundreds of new donors and volunteers
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